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I N T R O
Almost a year ago, I accepted the role of 
Keighley BID Manager with responsibility 
for delivering the business plan on behalf 
of the BID board and 392 levy paying  
businesses. I brought with me many years 
of experience in place management and 
the development of thriving town centres 
and this has been invaluable in setting up 
projects in Keighley.

We have made excellent progress; building on 
the hard work of our predecessor the Keighley 
Town Centre Association. As you will read, we 
have had a number of tangible successes. We 
had a very clear mandate from the businesses 
that Marketing and Promotion was a key factor 
in drawing visitors back into the town centre. Our 
first task therefore was to establish an events 
calendar for the full year. This culminated in 
our final public event of the year, the Christmas 
Lights Switch On which took place on Sunday 27th 
November. This event was organised jointly with 
our partners at the Airedale Shopping Centre 
and Pulse 1 and generated a substantial level 
of interest on our social media platforms. There 
has been a marked increase in the number of 
positive comments from members of the public 
visiting our town centre and we have seen that 
we are attracting visits from across the region 
specifically to visit our events.

Our business club launched in October and is a 
way for local businesses to network with each 
other and ensure as much business as possible is 
carried out locally. We are big believers in keeping 
the ‘Keighley Pound’ within Keighley and source 
products and services locally wherever possible. 
The Business Club will go from strength to 
strength in 2017 with monthly events planned out 
for the entire year.

Moving forward, we now have a full complement 
of staff and would like to commit more time 
to engage more with businesses to better 
understand how the wider business community 
would like Keighley Town Centre to evolve and 
develop. We will be asking for your input on what 
has worked well for you in the first year and what 
could work for you in the coming years, most 
importantly, we would like you to be actively 
involved in making sure Keighley Town Centre is 
fit for purpose and working for you.

I would like to take this opportunity to thank the 
BID Board of Directors who have given their time 
freely and been tremendously supportive in this 
first year attending monthly meetings, sub groups 
and being available by phone and email to answer 
questions and provide the crucial local business 
voice. I would also like to thank our partners who 
have provided a great deal of in-kind support and 
guidance, and finally, the businesses within the 
BID area for your support and investment in the 
town.

Paul Howard
December 2016



EVENTS

A full programme of monthly events was launched from April 
2016, with most events taking place on the last Saturday of 
each month to create a busy calendar encouraging footfall 
over weekends. Key events included:

BIG DAY OUT

One day In September packed with street entertainment and 
children’s activities. Video of ‘Granny Turismo’ on Cavendish 
Street went viral on social media with over 10 million views.

CHRISTMAS LIGHTS 
SWITCH ON

Lights switched on by boy  
band star Duncan James,  
accompanied by new Christmas 
lights installed by BMDC  
and a fireworks display and 
snow machine provided by  
the BID.
Footfall up by 66.8% on the 
same event in 2015.
Many retailers reporting at 
least double income from  
a typical Sunday. Positively  
received on social media and  
in the press.  

KEIGHLEY BY THE SEA

Month long indoor beach installation in the Airedale Shopping 
Centre, with tied-in events at regular intervals, including: 
• a launch weekend of beach-themed activities organised  
   by Keighley Town Council, 
• a full day BID event on Yorkshire Day with the Pulse 1 Radio 
   Roadshow and children’s activities, 
• a sand-sculpture workshop day,
• a final day of street entertainment with a sports theme to  
   mark the end of the indoor beach and to tie-in with the  
   Olympics. 

All events were offered to the public for free in order to promote 
spending in the town centre and increasing dwell time.
An extra 6,750 visits into the town centre
Average basket spend of £27
Direct economic impact of £182,250

KEIGHLEY by the sea 
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FOR FURTHER INFORMATION VISITDISCOVERKEIGHLEY.CO.UKFOLLOW US ON FACEBOOK DISCOVER KEIGHLEY

Monday 
TOWN CENTRE
YORKSHIRE DAY -KEIGHLEY BID

The Great YorkshireRoadshow with Pulse FM
Competitions

Music
Dance

Face Painting
Balloon Models

to

S AT U R DAY
3 0 T H
J U LY

M O N DAY
1 S T

A U G U S T
10AM to 4PM

INDOOR BEACH AT THE AIREDALE SHOPPING CENTREFROM 30TH JULY TO SUNDAY 28TH AUGUST

Donkey Rides
Beach Huts

Pirate Shows
Punch & Judy
Stilt Walker
Deck Chairs

Games
Arts and Entertainment

Saturday andSunday 
CHURCH GREEN

KEIGHLEY TOWN COUNCIL
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DIGITAL

New pages launched in 
August for Facebook, 
Twitter and Instagram.  
The Facebook page 
has had, since August, 
an audience reach of 
92,143 and 17,561 user 
engagements (likes, 
shares, comments). The 
Twitter page meanwhile 
has had a reach of 52,001. 

Brand new website 
launched in July featuring 
events listings and full 
business directory. The site 
has been expanded to allow 
for businesses to create 
their own profiles and 
control their directory entry 
as well as adding their own 
events and offers. This 
feature will be rolled out in 
the new year.

Graph  
illustrating 

the increase 
in fb likes



BUSINESS CLUB

The Business Club launched in  
October with guest speaker  
Will Holman from the Bank of  
England. Will gave a very well  
received talk on the bank’s  
forecasts for Brexit. This was  
the first of the more formal  
quarterly guest speaker events, 
which will be interspersed with 
monthly networking evenings.

KEIGHLEY  
INDEPENDENTS  
CAMPAIGN

This campaign has been aimed at  
supporting independent retailers in  
the run up to Christmas. Participants  
must shop with five of our participating  
independent retailers and in return  
are placed in a prize draw for up to  
£500 of vouchers to be spent in  
those retailers.  
Total prize fund of £1100. 

SECURITY

The outdated analogue radios in the town centre watch scheme 
have been replaced with new digital models. The BID has 
covered the cost of radio rentals allowing them to be offered  
to businesses for free. The scheme has been taken up by a  
large number of businesses in the town centre.  

MARKETING

50,000 new town centre guides were printed in the first months of the BID,  
and distributed amongst hotels, B&Bs, tourist information centres and  
businesses across the region. 
Events have been accompanied by marketing campaigns across the Keighley News  
(online and in print), social media, Pulse Radio and poster/banner campaigns. 

The BID were headline sponsors of the  
Keighley Business Awards in 2016 and  
have recently confirmed again for 2017.



FUTURE PLANS

Moving into the future and our second year, we’ll be working on more large scale projects to fulfil 
our business plan. As well as continuing to expand our online presence through our website and 
social media, and offering a diverse programme of events, we will be starting new projects to:

•  Install free town centre Wifi

•  Produce promotional videos for town centre businesses, both retail  
    and professional

•  Replace and repair noticeboards in the town centre.

•  Offer cost reduction schemes to businesses through negotiating  
    bulk deals for utilities and other services.

A full annual report will be issued to all businesses early in the new year.  
If you have any questions in the meantime, please contact us on 01535 618085  
or email info@discoverkeighley.co.uk

You can follow us on Facebook at Discover Keighley, Twitter on @keighleytc  
or for updates and news on the business club, follow @keighleybc
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