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Keighley is a great town with a huge amount to offer. Notable 
heritage, one-off retailers, national retail names and chains give 
good reasons to visit. 

We know that the town already has a more varied and developed 
town centre than many similar towns of the same size. It draws 
on a wide population already but even with these assets there is 
opportunity to do so much more.

Significant clusters of commercial services bring clients to the town, 
from local areas and further afield. The restaurants and bars provide a 
range of culinary experiences. 

There are some obvious challenges. Many businesses in the town 
have been affected by the difficult economic climate. Competition 
from other local towns, as well as out of town office and retail parks, 
presents both customers and businesses with alternative places 
to visit and locate. Other issues such as car parking charges are a 
continuing consideration.

Keighley competes against many other places that are trying to 
attract more visitors and customers, increase spend and length of 
visit to present an enjoyable, professional work environment and fill 
the empty premises in their streets.

Keighley Town Centre Association has 10 years experience of 
providing support to business in terms of managing the town, 
business engagement and delivery of town centre projects and 
events. However, the current levels of financial resources limit the 
effectiveness of what can be delivered, and opportunities and 
aspirations can not always be accomplished.

INTRODUCTIONS A Business Improvement District (BID) in Keighley will help us build 
on our already exceptional offer to deliver a truly great experience for 
local people and visitors alike. 

This business plan sets out how a BID for Keighley would operate and 
together, what we could achieve through it. 

The time is right for Keighley to say ‘YES’ to a BID. There are over 
200 BIDs in operation across the country. Keighley needs to join this 
group to ensure we are amongst the forward thinking 
towns and cities.

The Flower Shop
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A BID FOR KEIGHLEY
A Business Improvement District (BID) is a partnership in which 
businesses from a defined area elect to make a collective 
contribution to the development and improvement of their 
commercial district. The funds from this contribution are used to 
deliver the plans set out in this document through a dedicated 
company, in our case Keighleybid.
Your Opportunity
This is your chance to invest £1million over five years on projects and 
priorities that matter to your business through a BID in Keighley.
Your Priorities
Keighleybid will be dedicated to delivering projects, programmes 
and services to businesses in Keighley town centre. We’ve spoken 
to hundreds of businesses and you told us you would like the BID to 
focus on the following four key priorities:

•     Marketing and Promotion: £493,700

•     Safety and Security: £213,500

•     Backing Business: £276,650

•     Ease of Access: £160,150

Your Company
The BID will be run as an independent, not-for-profit company known as 
Keighleybid. It will be controlled by you, the businesses through a board 
of directors that represent the various businesses and stakeholders in 
the town. The company will have a dedicated, full time BID manager to 
deliver the plan. The development process has, from the start, been led 
by Keighley businesses.
Your Investment
Keighleybid will be funded by a 1.5% levy on the rateable value of each 
business unit within the BID area that has a rateable value of £6,000 or 
more. Businesses below this threshold and any charity receiving 100% 
business rate reduction will be exempt from paying the levy. Exceptions 
are those units (legally called hereditaments!) in the Airedale Shopping 
Centre where additional service rates are already paid. Those that are 
within the centre will pay a levy of 1%, whilst those with external facing 
frontages will pay 1.25%. Any business opening within the BID area, 
or whose rateable value rises above the £6,000 threshold during the 
five year life of the BID, will pay the levy. These levy rates cannot be 
amended during the lifetime of the BID.
Your Decision
You decide whether the Business Improvement District should go ahead 
by voting in the BID ballot.
Your Vote
BID ballot papers will be sent to you by 5th October 2015 and you will 
have until 12th November 2015 to cast your vote. For the BID ballot to 
be successful, two conditions must be met:

1. More than 50% of businesses that vote must do so in favour of the 
  
2. Of the businesses that do vote, those in favour must represent

If both these conditions are met, the BID will be established and the BID 
levy will be mandatory for everyone in the BID area.

A message from the BID Steering Group 
NOW IS THE TIME FOR KEIGHLEY 
Introducing a BID for Keighley town centre has been an idea developed 
by many businesses in the town that wanted to see a step change in 
how the town is promoted, managed and positioned. 

Keighley is a great town. It’s a lovely place to visit and work and run a 
business, with great shopping, hospitality, leisure and heritage. 

Now more than ever, though, we are competing against other local 
towns and national destinations and Keighley needs to position itself 
to stand out against them. We need to attract more footfall, have fewer 
vacant units and be smart with our resources - for example, saving 
money on basic business costs. 

more than 50% of the total rateable value of all votes cast.

BID.

Providing the support and initiatives businesses need to 
thrive, increasing local loyalty, reducing business costs and 
providing businesses with data and information they need to 
make trading in Keighley town centre easier.

Increasing footfall by delivering comprehensive and 
professionally managed marketing campaigns, an improved 
online presence and quality events and entertainment.

Create a pleasant, efficient and accessible town centre 
environment with improved, welcoming visitor information to 
give a better experience.

Promoting Keighley as a safe, secure, friendly town which is 
inviting to users both existing and new, giving confidence 
whilst providing the means to ensure people’s safety.
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Why The BID Is Important For Keighley Businesses
Keighleybid is a business opportunity. It is a chance for us to work 
together to achieve more. With over £1 million to invest over the next 
five years, this is an opportunity to take control of our own trading 
environment and promote and manage ourselves in the way we want 
to see, for our customers, clients and visitors. 

The recent years have been challenging for us all, independent or 
national business, large or small. Creating a BID will put the town 
centre first, stay one step ahead and have our interests represented.

The BID is about making the town a better place to do business, visit, 
work and spend time in. The projects presented in this business plan 
offer a way of delivering sustainable activity in a cost effective way. 
Many businesses have already pledged their support to the Keighley 
BID and share our ambitions for a more prosperous and thriving town.
Now is the time to act collectively and say ‘YES’ to the BID.



BUSINESS IMPROVEMENT DISTRICTS EXPLAINED
A Business Improvement District (BID) requires a local, democratically 
elected, business led organisation, Keighleybid that focuses on 
delivering the improvements to businesses in a defined area. BID 
companies invest in and deliver projects to improve the local trading 
environment, drive down business costs and raise the profile of an 
area. They are independent, not for profit organisations with their own 
resources and finances.

BID companies raise their finance principally through a levy. The levy is 
an extra amount payable on the business rate. This levy is an investment 
– those that invest in the BID company benefit from it. BIDs operate for 
five years, in which time they have to demonstrate how they are making 
a difference.

After five years, a re-ballot must be held to enable the BID to continue. 
If the BID ends before its term, the levy will end.
In order for a BID to be established, a ballot of all eligible businesses in 
the BID area is held. For the ballot to be successful, two conditions must 
be met:

1. More than 50% of businesses who vote must vote in favour of the BID;
2. Of the businesses that do vote, those in favour must represent more

If both these conditions are met the levy will be mandatory on 
everyone.

BIDs offer businesses an opportunity to take control of their own 
priorities and invest in projects and services that benefit them, 
their customers, clients, visitors and employees. The BID company 
monitors results and performance. Keighleybid will be a lean 
organisation, designed to be flexible and agile to respond to local 
circumstances and areas of priority, as well as carry the credibility and 
resources to get things done in a cost effective, efficient way.

There are more than 200 BIDs operating all over the UK, including 
local places such as Skipton, Otley and Leeds with national 
destinations such as Hull, Birmingham and Durham. What’s more, 9 
out of 10 BIDs that seek re-ballot are met with business approval, with 
a higher turnout and a higher vote in favour. 

This offers a real testament to the ability of BIDs to deliver results that 
benefit business.

MUST BE WON ON 
TWO ACCOUNTS

MAJORITY OF 
THOSE VOTING

MAJORITY RATEABLE 
VALUE OF 

THOSE VOTING 
1 2

than 50% of the total rateable value of all votes cast.

76

We want to see the town thrive and ensure 
it is an accessible, welcoming and interesting 
place to work in for both our employees 
and our clients. We believe the BID offers an 
opportunity for local firms and will ultimately 
provide major benefits to our clients and our 
employees that we may not otherwise be able 
to have ”

Umberto Vietri
AWB Charlesworth Solicitors
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YOUR TOWN, YOUR BUSINESS, YOUR PRIORITIES
During the past year, the BID team has consulted with you in many 
ways to get your views on a BID for Keighley. The BID would create a 
company that represents your business and delivers for your town, so 
we have spent time making sure we listen to your priorities. 
Our engagement has included:

2014 February
• Funds provided by Bradford Council to pay for preparatory 

work leading to a BID proposal. 
• BID Steering Group formed, representing businesses 

across the town, to guide the BID’s development. The 10 
year experience of the Keighley Town Centre Association 
has been available to this group.

2014 September
• Feasibility study of Keighley town centre businesses 

undertaken centred on town centre performance, 
with 30% responding. Initial feedback from businesses 
gathered and analysed.

2014 October - November
• Town centre customer survey undertaken, seeking views 

on town centre performance.
• BID website set up providing key BID information and 

contact details.

2015 February - April

2015 May-July
• All consultation consolidated and the summary Business         

Plan circulated.
• Follow-up meetings and presentations held to gather views and 

ideas on the objectives and project proposals.

2015 August
• BID Business Plan produced.

Throughout this consultation we have valued face-to-face meetings 
and written correspondence. We have provided presentations and 
facilitated group discussions with town businesses, public agencies and 
stakeholders as well as national headquarters, in order to get your views 
on what a Keighley BID should include. 

As a result of this engagement, hundreds of businesses have had their 
say and have told us what they want to see happen in the town. 
This business plan sets out your priorities, including:

•    The action you want to see taken.
•    The projects you want to see happen.
•    The services your business, staff and customers can benefit from.
•    How the BID will deliver for your business.

THE BID’s MISSION IS:

To shape and position Keighley 
town centre as a thriving and 

prosperous place, actively 
meeting the demands of our 

town and its users whilst listening, 
communicating and working for 

and alongside the town 
centre business community 

COMPETING FOR THE FUTURE
We know town centres are facing unprecedented commercial 
pressures, including competition from the internet, out-of-town 
retail and business parks, demands on accessibility, and a squeeze 
on spending. All of these things are dramatically changing the way 
town centres will need to operate and promote themselves.

Keighleybid will work to make Keighley recognised and celebrated 
as an attractive destination, standing out locally and nationally. The 
BID offers the chance to shape Keighley’s agenda and collectively 
act on issues that matter to, and affect, every business.

THE BID WILL:
• Support a quality environment, where people can access the 

town centre easily and efficiently, by car, on foot or by public 
transport.

• Increase footfall in the town by enhancing Keighley’s profile as a 
destination town for people to use and visit, and for businesses 
to work in.

• Ensure the town offers a mix of sectors and services that support 
each other and that further enhance the town’s offer and vitality, 
from daytime to evening throughout the year.

Keighleybid will work strategically with Bradford Council to make 
sure the town’s services are aligned to bolster the town centre and 
support this vision and ambition. We understand your wish to make 
aspects of the town centre’s functions more efficient, more business 
friendly, and more beneficial for customers, to create a positive 
impact on the town as a whole.

“
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”

Boots 
Opticians

BID Proposal document issued to all businesses in 
BID area.
Bulletins distributed to businesses, including BID 
introduction and key facts.
Focus group meetings and consultation events 
held to look in detail at projects and services the 
Keighleybid could deliver, and to establish priorities.

•

•

•



Over
5 years
£493,700

MARKETING, 
AND
PROMOTION

1

You Said:
We need to promote the town, making sure people 
know about its unique offer. We need new, creative 
ways of putting Keighley on the map ”

THE BID WILL WORK TO:

Deliver and manage effective, high profile marketing of
Keighley town centre and its businesses, ensuring it is known as 
a vibrant, welcoming and unique place to visit, work and 
spend time in.

MARKETING & CAMPAIGNS

Targeted and Managed Marketing
Keighleybid will promote the full extent of the town’s offer in a 
joined-up manner by creating marketing campaigns that can be 
delivered consistently over five years, to build momentum. Making 
the best use of resources we can get our message across, helping 
to boost trade and activity. Keighleybid will work to boost seasonal 
opportunities. It will develop town-wide campaigns to include 
entertainment and special offers in order to drive activity during key 
trading periods.

Internet and Social Media
The BID will invest in a new ‘one-stop’ Keighley town centre website, 
containing information on businesses, events, offers and news. We 
will also manage an improved and active social media presence and 
develop a Keighley phone app for town promotions and offers.

A Strong, Professional Brand
Work has already been undertaken to create a strong and identifiable 
brand for the town. The Keighleybid will build on this investment and 
make sure it is used throughout marketing, PR and online activity so 
that Keighley is portrayed in a professional and coordinated manner. 
Welcome packs will be introduced promoting all the town has to offer to 
those moving into the area or considering doing so.

DELIVERING QUALITY EVENTS

Supporting Tourism
Tourism is important to many businesses. Keighleybid will work with 
partners to deliver specific marketing strategies to further promote 
tourism, such as supporting the promotion of group tours and 
developing opportunities to encourage more press and media visits to 
the town. We will build alliances with national tourism organisations, and 
will support partners with existing leverage in this area. Keighleybid will 
also look at how the town can improve its presence at trade 
fairs and expos.

“

Events and Entertainment
The BID will develop arts and music events that expand on Keighley’s 
cultural offer, which can be integrated across the town centre so that 
multiple locations benefit from them and businesses improve footfall 
and profile. We will also look at developing high-quality seasonal street 
entertainment, and events that celebrate independents. The BID will 
provide additional funds to support existing events that boost business. 
It will also establish new events in current quiet periods which will 
increase footfall and spend and attract external funding.

ATTRACTING MORE VISITORS
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THE PROJECTS
& PRIORITIES

The plans to market and 
promote the town can only
have a positive impact on 
Keighley and the businesses
which operate here - across 
all sectors and sizes.”

Christine Young
Lavender Fields

“



You Said: 
Keighley is a safe, secure, friendly town and 
this needs to be promoted ”

Keighleybid will:
Provide the support and crime reduction initiatives 
businesses need to reduce stock loss costs and provide a 
safe environment in which to shop, live and do 
business in Keighley.

Keighleybid will: provide online and social media presence to 
promote safety messages for day time and evening economy 
including Child Safe Zone, Help I’m Lost, Dementia Friendly Keighley 
and Exclusion Notice Scheme

Co-ordinate regular Police briefings for managers and security staff 
to address anti-social behaviour issues.
Provide regular Police and security bulletins updating businesses on 
actions being taken and offers available.

 GETTING THE MESSAGE ACROSS

Over 
5 years: 
£213,500

SAFETY AND
SECURITY

2

“
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Supporting Our Night Time Economy
Re-establish a Pubwatch scheme with online messaging to promote 
retail/licensed trade crime reduction initiatives and extend our Exclusion 
Notice Scheme to include the night time economy. 
Keep Businesses Connected
Review and extend the Townwatch radio system which has proven 
to be a valuable and successful mechanism for preventing crime and 
shoplifting, and consider provision of free radios.
Provide Support
Review safety and security for staff and customers in the BID area and 
work with partners to provide additional support including benefits such 
as free personal safety training for business staff.
Here To Help
Consider provision of Business Ambassadors to support businesses 
and provide additional support over and above policing strategies and 
acting as town hosts, walking information points.

 MANAGEMENT AND CO-ORDINATION - DAY & NIGHT

Keighleybid will provide a dedicated, professional, full-time, BID 
management team to monitor the town’s day-to-day activity and keep 
businesses informed of issues that may affect their operations. It will 
support Pubwatch and Townwatch to ensure the town is a safe and 
welcoming place to work, visit and do business.

A REPRESENTATIVE, BUSINESS VOICE FOR THE TOWN CENTRE

As an elected organisation that will represent the town businesses, 
the Keighleybid  will be working with and for you to influence progress 
on key issues, whether they are affecting your business, your staff or 
visitors. It will give a recognised business view when decisions are taken 
that affect the town centre. Keighleybid will have the ability to gather 
information and data, and gain access to experts on topics that may 
affect you, allowing us to get things done and make sure your 
voice is heard.

13

I think the BID would ensure the town centre 
seriously competes against out-of-town shopping 
and business parks and tackles access issues - 
doing both of these are so important 
for all businesses here ”

John Mitchell
Café Choux Choux

“



The BID provides a clear message that 
Keighley is open for business and that 
we are determined to improve our 
already beautiful town, by providing a 
professional and coordinated approach 
as to how we do business here ”

Anne Sands
Boots the Chemist

You Said:
We need more support and promotion of local 
businesses. Creating a stronger local economy would 
bring more business into town, as well as more 
customers, and filling our vacant units and office 
space would be beneficial for everyone ”

Keighleybid will:
Provide the support and initiatives businesses need to thrive 
and reduce business costs. It will arm businesses with the local 
data and information that will make doing business in Keighley 
town centre easier.

Business Rates
We know business rates are a significant overhead on many 
businesses in town. BIDs in other towns have been able to reduce 
business rates for some BID members. Keighley BID will look to do 
the same for Keighley businesses.

Occupancy and Support
Keighleybid will work with partners to encourage more retail and 
commercial service business into town and will investigate ways of 
working with existing commercial businesses to create the right town 
environment and offers for their clients and staff.
Local Loyalty Schemes
Keighleybid will develop schemes to reward and provide special 
offers to local people and staff. This will help to keep customers 
coming back time and time again adding value to their experience 
with businesses in town.
Improving Trading
To help make the most of the trading week, the Keighleybid will 
support the town’s economy with specific promotions, events and 
activities on those days of the week that see low footfall.

DRIVE DOWN COSTS

Saving You Money
Acting as a collective body the Keighleybid has the ability to generate 
benefit for businesses from economies of scale on basic business 
overheads. Keighleybid can negotiate with utility suppliers, insurers and 
trade waste and recycling providers to drive down the costs of these 
contracts, whilst also maintaining a high standard of service and saving 
you time and providing opportunities to offset the BID levy.

Over 
5 years:
£276,650

BACKING 
BUSINESS

3

“

 CHAMPIONING LOCAL BUSINESS

“
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BEING THE FIRST TO KNOW

Welcome Information
Building on the experience of Keighley Town Centre Association, 
Keighleybid will work with partners to create online information for 
new and existing businesses, providing a ready-made network of 
contacts, information and offers for staff and employees.
Data and Information
Keighleybid will act as a conduit of information, being able to link 
you up with the right people or organisations that can assist you. 
Alongside this, it will proactively provide regular communication and 
updates on key events in the town, so that businesses can plan ahead, 
inform staff and tell customers.



You Said:
Car parking prices, and people’s car parking 
experiences, are putting visitors off coming to 
the town. We need incentives that bring people 
here and encourage them to spend more time in 
Keighley, allowing them to experience the full 
breadth of what’s on offer ”

Keighleybid will:
Create a pleasant, efficient and accessible town centre 
environment – whether travelling by car, on foot, or 
on public transport – ensuring people have a positive 
experience in the town centre.

Over 
5 years: 
£160,150

EASE OF
ACCESS

4

“

CAR PARKING

Incentives and Deals
We will work with car parking providers to offer incentives and 
deals for events, at key times of the trading year and at specific 
times of the week so that parking in Keighley is both easy and 
economical. Deals and offers exist already in the town, for both 
employees and visitors, but businesses and their customers don’t 
always know about them. Keighleybid will help to promote these 
so that the town makes the most of them.
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Experience
People’s experience of car parking is critical to their impressions of any 
town. Keighleybid will work to improve that experience in Keighley 
by working with Bradford Council to tackle concerns around parking 
management and enforcement and by serving as a liaison with 
businesses and customers. Additionally, coach parking needs attention 
and the town needs more day visitors, therefore Keighleybid will create 
a coach-friendly tourism strategy.

GETTING IN AND AROUND TOWN

Signage
Not everyone uses a mobile phone for their information, but 
increasingly more people are using mobile phones for their shopping, 
even if it’s only to find each other when they have split up! More and 
more, our towns will be navigated for price through online information. 
In our part of the UK more and more people are using their phones to 
compare prices and find the things they want. There will of course be 
a continuing need for on street signs and information as this adds to 
the experience of a place - not everything works well on a pocket sized 
screen, however, online information is a quick and easy way to provide 
reliable price and event information that changes quickly. Keighleybid 
will respond to change in our behaviour with a phone app.

Keighleybid will review existing signage. It will encourage revitalisation 
and upgrading of signage and a way to make sure people know the 
town and where things are located, whether it’s our independent shops, 
offices or the town’s heritage and cultural assets. Keighleybid will look 
to ensure more tourism information is more visible in town centre 
locations. We will also ensure information at car parks, the bus station 
and train station is up-to-date and relevant using the Keighley phone 
app for regular updates.

FIRST AND LAST IMPRESSIONS

Travel Planning
As part of Keighleybid’s investment in a stronger online presence, we 
will provide clear travel and transport information and assist people 
with journey planning and getting into Keighley.

Traffic and Movement
Ongoing improvements to the infrastructure of the town will continue 
in the lifetime of the BID, including the proposed gyratory system in 
the town centre and planned works on the Hardings Road gateway 
to Keighley. The BID will work alongside partners to promote and 
maintain our transport hubs. This will include the bus station and the 
railway station, with its links to the local tourist attractions, helping to 
ensure it’s a pleasant experience from the moment you enter town to 
the moment you leave.

17

Bradford Council fully supports the Keighley 
BID campaign which aims to promote Keighley 
town centre as a successful place for people 
to shop, work and live in. The Council has 
committed money to the town centre but this will 
be supplemented by additional funding raised 
through the BID. Only by collaborating in this way 
can we turn the town’s ambitions into reality.”

Councillor Susan Hinchcliffe
Portfolio Holder Employment, 
Skills and Culture Bradford Council

“



OUR PLEDGE

Help Keighley realise its potential through 
professional marketing campaigns.

Coordinate and provide leadership in how 
the town centre is managed.

Support business and be a credible voice at 
the decision-making table.

Year on year, week after week, sustainably 
invest in your town centre.

Work for and on behalf of over 400 businesses 
and act to achieve collective benefits.

With a ‘can do’ approach, tackle issues that 
have been left for too long.

Increase Keighley’s profile and footfall 
and improve business occupancy rates.

Be dedicated to promoting the interests of 
Keighley town centre.

Take the idea and deliver it.
Keighleybid will do more than just talk about it.

Through the 
delivery of 

this business 
plan, 

Keighleybid 
will:

PROMOTE
MANAGE

CHAMPION
INVEST

REPRESENT
PROBLEM SOLVE

MONITOR 
PERFORMANCE

FOCUS
DELIVER

www.keighleybid.co.uk

VOTING ‘YES’ FOR KEIGHLEY BID
In order for the BID to be established, it must win a democratic ballot.

The BID provides an opportunity to make a real difference to trading in Keighley town centre and will mark a step-change across the priorities 
outlined in this plan.

This is a business plan that aims to work for you.

Voting ‘YES’ to a BID in Keighley means:

• For your investment, the BID will provide more than £1 million over 
five years to deliver on business priorities for you and the town.  We 
will tell you how the money is spent, according to the priorities of 
this business plan.

• The BID’s resources and revenue are ring-fenced. Money is spent in 
Keighley for Keighley.

• Through the BID Company, you will have an opportunity to 
take control of your trading environment and influence change. 
Keighleybid will represent you and over 400 businesses collectively, 
to get things done and be a champion for the business community.

• The BID can work to increase footfall, welcome new businesses, 
manage the town better, monitor its performance and offer a way 
of competing against out of town business parks, retail parks and 
growing regional centres, such as Bradford, Leeds and Manchester.

• Long standing issues can be tackled, with full time BID staff to take 
on the concerns that matter to you.

• Instead of just talking about ideas, we will be able to deliver them 
with a professional, well resourced and networked company.

Voting ‘No’ to a BID in Keighley means:

If the BID does not go ahead with businesses backing themselves 
and the town, the future will not simply be similar to the present. 
Bradford Council has paid for town centre management for over 20 
years, but it cannot provide the level of revenue required to deliver 
the town’s ambitions. It also faces very challenging budget pressures. 
The Council is backing the BID but it needs the commitment, support 
and backing of Keighley businesses.

The town will continue as it is, without a professionally managed, 
business-led organisation to help improve the drive and 
performance of Keighley town centre. The opportunity to invest over 
£1million directly into improving the town for businesses will be 
lost. There will be no sustained opportunity to fight back against the 
competition and there will be no focused programmes for the
town centre, including marketing and promotion campaigns and 
initiatives, car parking incentives or cost saving schemes.

We know there is a great deal of energy and enthusiasm in the town 
and people will continue to want Keighley to do better, but the BID 
offers the chance to actually do better with a clear plan, the right 
resources and a credible business voice championing the town and 
its offer.

This is your opportunity to take control and vote YES for a positive and focused body to deliver for you.
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Rateable Value Maximum Annual Levy Maximum Equivalent 
Daily Cost

£6,000 £90 £0.25

£10,000 £150 £0.41

£20,000 £300 £0.82

£50,000 £750 £2.05

£100,000 £1500 £4.11

£500,000 £7,500 £20.55

£1,000,000 £15,000 £41.10

£2,000,000 £30,000 £82.19

The BID will be financed through an additional, annual levy
that will be set at 1.5% of the rateable value of the business. The
levy will apply to all business rates payers with a rateable value of
£6,000 or more. 

The projected levy income for year one is £236,000 and over five 
years will mean over £1 million is invested in the projects and 
services outlined in this plan, to benefit your business. An additional 
contribution of £160,000 throughout the lifetime of the BID will be 
received from Bradford Council. 

The following chart demonstrates the approximate BID levy 
businesses will pay:

HOW MUCH DOES IT COST?

The levy is an investment. In return for your investment you benefit 
from projects and services you would not get without a BID. The 
BID company will be able tell you what you are receiving for your 
investment; it will be accountable for every pound it receives 
or generates.

Independent Businesses 3

National Businesses 2

Entertainment, Hospitality and Leisure 2

Bradford Council 1

Commerical and Office 2

Shopping Centres 1 
(2 if another is built as planned)

Community co-option 1

Further Education College 1

SIZE OF LEVY
The rate of the levy was chosen to be average in comparison with 
other BID areas, so it doesn’t put too high a burden on business and 
doesn’t limit the benefits that a BID can deliver. The rates were set 
following discussion with national advisors on Business Improvement 
Districts including Boots, British BIDs and the Association of Town and 
City Management. We also reviewed Business Plans from across the 
country. The rate of levy has been considered by Bradford Council, 
as the collecting agent, and is not unusual when compared with BIDS 
in other towns and cities. Bradford Council is the collecting agent for 
the Keighley business improvement district levy as the Council already 
collects other business (non-domestic) rates. This is expected by the 
rules that govern BIDs.

VOLUNTARY MEMBERSHIP AND ADDITIONAL FINANCE
There will be a voluntary membership scheme for businesses, with a 
rateable value of less than £6,000 in the BID area so that they too can 
benefit from BID projects and services. The BID can also seek voluntary 
contributions, grants and project match funding to deliver even better 
value for money for its activities. In addition, the BID will also be able to 
run commercial services or other income generating activities.
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To ensure continuity, levy paying members of the BID steering group 
will serve as the Keighleybid Board in year one, and thereafter an annual 
election will be held where any company member will be eligible to 
stand for BID board director. If you pay the levy you will be eligible to 
become a company member.

Bradford Council will be a dedicated participant in the BID Company 
through one board member (a councillor), which the Council will 
nominate, for the life of the BID. This member will represent the 
Council’s interests as a BID levy payer and be a voting Member.

As a levy payer, you will have a stake in the BID company. You will 
have a say in what the BID funds are spent on and you can hold the 
BID company accountable throughout the duration of the five years. 

The Keighleybid company will not be able to make a profit – any 
surplus must be spent on projects and services agreed by you and the 
Board of Directors.

The Keighleybid will also employ a dedicated, full-time manager 
to ensure the projects outlined in this business plan are delivered 
effectively and efficiently.

They will be responsible for:

•      Being the main contact point between levy payers and the Board
•      Delivery and management of the BID Business Plan
•      Seeking additional financial contributions towards the BID

If successful at vote, Keighley BID’s term will commence in January 
2016. It will run for five years and then be required to seek renewal 
through a new ballot.

CHANGES WITHOUT A RE-BALLOT
It is expected that there would be some minor change in delivery as 
circumstances and experience can cause positive change - this would 
not warrant a re-ballot. Changes would be signalled at the start of 
each year. In some instances a major change would lead to a re-ballot 
of the levy paying businesses i.e. any circumstance that caused the 
Keighleybid company to become unviable.

company

BID GOVERNANCE - NOT FOR PROFIT
A new independent, non-for-profit company limited by guarantee will be 
established to govern the BID and will be known as Keighleybid Limited. 
This organisation will have a board of directors, directly accountable to 
BID levy payers for:

•     

     
•     Upholding and promoting the BID’s vision and objectives.

The Board will serve voluntarily and will be composed to reflect the 
make-up of the town’s businesses and organisations. Keighleybid will 
have the following board composition:

Keighley is a great place to live 
and visit but business drive and 
continued improvement is vital for 
its growth and success. The BID 
is such an exciting opportunity 
so although we are exempt from 
paying the BID levy, I will definitely 
be making a voluntary contribution 
to support its plans ”

Wendy Spencer
Airedale Enterprise Services

“

Effective delivery of the projects and services as set out in the 
Business Plan.



The BID will operate and focus on activities within the area outlined on 
this map. The following list of streets (and side streets off these)
confirms the BID’s operating area. The BID will also be able to run 
commercial services or other income generating activities.

Albert Street
Alice Street
Beck Side
Bingley Street
Bow Street
Bradford Road
Bradford Street
Bridge Street 
Brunswick Arcade
Campbell Street 
Cavendish Court
Cavendish Street 
Chapel Lane
Church Street
Church Way
Coney Lane
Cooke Lane
Cooke Street
Dalton Lane
Damside
Devonshire Street
East Parade
Emily Street
Great North Road 
Gresley Road

Hanover Street 
Henry Street
High Street
Lawkholme Crescent
Lawkholme Lane
Long Croft
Lord Street
Low Street
Market Street
North Street
North Queen Street
Quebec Street
Queensway
Rectory Row
Russell Street
Samuel Street
Scott Street
Spencer Street
Suresnes Road
Temple Row
Temple Street
Towngate
Water Lane
Wellington Road
Worth Way

THE BID OPERATING AREA
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Year 1 Year 2 Year 3 Year 4 Year 5 5 Year Totals

Income from Levy £236,000 £236,000 £236,000 £236,000 £236,000 £1,180,000.00

Additional Income CBMDC £40,000 £40,000 £40,000 £40,000 £160,000.00

Additional Income KTCA £40,000 £40,000.00

Other Additional Income £10,000 £10,000 £10,000 £10,000 £10,000 £50,000

Total Income £326,000 £286,000 £286,000 £286,000 £246,000 £1,430,000

KEIGHLEY BID INDICATIVE BUDGET

Expenditure

Projects and Services
Marketing and Promotion £104,670 £97,320 £97,150 £97,280 £97,280 £493,700

Safety and Security £46,000 £39,000 £46,500 £44,500 £37,500 £213,500

Business Facilitation £77,330 £60,480 £55,330 £55,200 £28,310 £276,650

Ease of Access £40,000 £32,200 £32,020 £32,020 £25,910 £160,150

Staff, Accommodation and 
Administration £30,000 £30,000 £30,000 £30,000 £30,000 £150,000

Levy Collection Costs £12,000 £12,000 £12,000 £12,000 £12,000 £60,000

Bad Debt Provision £12,000 £12,000 £12,000 £12,000 £12,000 £60,000

Contingency £4,000 £3,000 £3,000 £3,000 £3,000 £16,000

Total Expenditure £326,000 £286,000 £286,000 £286,000 £246,000 £1,430,000

The above table represents an indicative budget based on estimated levy income from the rating list at the time of writing. 



The many BIDs now in operation around the UK have demonstrated 
the diverse benefits you can expect to see if you vote ‘YES’ to a BID 
in Keighley, and we will work to achieve the same results.

As businesses we cannot afford to sit still and do 
nothing. We have to be able to create an environment 
which is vibrant and with an identity that puts us firmly 
in our customers’ minds. I believe the BID can do this 
by focusing on specific activities that will improve 
footfall in Keighley. ”

Daniel Dixon
Boots Opticians

THE BENEFITS YOU WILL SEE

These benefits include:

“

Keighley BID will need to show it is delivering against its objectives 
and delivering for your business. The board will set the key 
performance indicators (KPIs) and criteria upon which to measure the 
BID’s performance. Examples of the criteria the BID will use include:

Town Performance Data
•    Footfall figures
•    Occupancy rates
•    Car parking
•    New business activity

Annual Surveys
•    Business feedback
•    Consumer feedback

Value for Money and Town Profile Measurements
•    Media coverage
•    Website and social media visits and interaction
•    Service take up rates and cost saving initiatives calculated

These activities will be carried out at appropriately regular intervals and 
will be reported back to you through the following channels:

•    Annual meetings
•    Audited accounts
•    Group forums and briefings
•    Direct communications 
      (for example: e-bulletins, letters and face-to-face meetings)

MEASURING PERFORMANCE AND 
REPORTING BACK TO YOU
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Increase in footfall throughout the year
Initiatives to reduce business costs
Professional, planned and sustained up-to-date 
marketing and promotion
A strong, business-led voice to get things done and 
solve problems
A better managed town centre, day and night, with 
more communications and more information shared 
amongst businesses
More events
Business networking
Training

•
•
•

•

•

•
•
•



The BID Ballot And Using Your Vote
The BID ballot will be conducted through a confidential postal vote. Ballot papers will be sent to all 
eligible voters by 5th October 2015. The details and addresses of businesses to be balloted will be 
taken on 1st September 2015, in compliance with the guidance.

You will have until 5pm on 12th November 2015 to vote. The result will be announced on 
13th November 2015 or as soon as possible thereafter. Keighleybid will commence delivery on 4th 
January 2016. If the ballot is not in favour the proposals will not go ahead.

Each eligible business ratepayer, with a rateable value of £6,000 or more, will have a vote. Each person 
entitled to vote will have one vote in respect of each business unit within the Keighley BID area where 
business rates are payable. A proxy vote is available and details will be sent out with ballot papers.

For the BID to proceed, the vote must meet two conditions:

    1. Over 50% of businesses that vote must vote in favour of the BID.
    2. Of the businesses that vote yes, they must represent

Bradford Council will cover the cost of the ballot which will be conducted by the Council’s electoral 
services team from within existing resources. Bradford Council has paid for the development costs of 
the BID and unlike other places there is no requirement to pay back these funds.

a greater total rateable value than those that vote no.

The BID legislation of 2004 sets out the rules and regulations under 
which the BID ballot must be carried out, and the framework under 
which the BID must operate. This document can be found on the 
Keighleybid website. The key points are:

BID CREATION AND THE BID BALLOT
Each eligible business ratepayer within the defined area will have 
one vote, provided they are listed on the National Non-Domestic 
Rates list as provided by Bradford Council on 1st September 2015.

None of the costs incurred through the development of the BID, 
before the formal ballot, will be recovered through the BID levy.

THE BID LEVY AND WHO CONTRIBUTES
The BID levy rate will be fixed at 1.5% for the full term of the BID 
(five years) and will not be subject to inflation or alterations.

The BID levy will be applied to all businesses within the defined 
area with a rateable of £6,000 or more, provided they are listed 
on the National Non-Domestic Rates list as provided by Bradford 
Council.

Businesses below the £6,000 threshold and any charity receiving 
100% business rate reduction will be exempt from paying the levy.

New businesses will be charged from the next year’s charging 
period. 

Any business whose rateable value rises above the £6,000 threshold 
during the five year life of the BID will pay the levy from the next 
year’s charging period.

Vacant properties, undergoing refurbishment or being demolished 
will be liable to pay the BID levy by the property owner or 
registered business ratepayer.

BID OPERATIONS AND MANAGEMENT
Bradford Council is the only authorised body able to collect the 
BID levy on behalf of the BID Company.

Collection and enforcement regulations will be in line with those 
applied to non-domestic business rates, with the BID Board of 
Directors responsible for any debt write-off.

The BID funding will be kept in a separate BID account and 
transferred to the BID company. 

Keighleybid projects, costs and timescales may be altered by the 
Board of Directors, provided they remain in line with the overall 
BID objectives.

The BID Board of Directors will meet at least six times a year. 
Every levy paying business will be eligible to be a member of the 
BID Company and vote at annual general meetings.

The BID Company will produce a set of annual accounts made 
available to all company members.

BID staff will be selected by the BID company and will work with 
the appropriate agencies to deliver the programme of projects.

The BID will last five years. At the end of the five years, a ballot 
must be held if businesses wish to continue with the BID.

BID RULES

•

•

•

•

•

•

•

•

•

•

•

The BID levy will not be affected by small business rate 
relief scheme, exemption relief or discount periods in 
the non-domestic rate regulations 1989 made under the 
Local Government Finance Act 1988. Exceptions are those 
hereditaments in the Airedale Shopping Centre where additional 
service rates are already paid. Those that are within the centre 
will pay a levy of 1%, whilst those with external facing frontages 
will pay 1.25%.

VAT will not be charged on the BID levy.•

•

•

•

•

•
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Your Questions Answered
AM I ELIGIBLE TO VOTE?
All businesses with a rateable value of £6,000 or more are eligible to 
vote in the ballot.

ISN’T THIS WHAT I PAY MY BUSINESS RATES FOR?
No. Business rates are collected by Bradford Council which is 
allowed to keep a percentage of the rates. The Council decides 
how to spend the total Council budget each year. Bradford Council 
spends the allocated funding on services that are both statutory and 
discretionary. Businesses have very little say on which these services 
are. BIDs are different. The money is collected locally, ring-fenced 
and controlled and managed by the BID company. It can then only 
be spent on projects you have agreed to within the BID area. The 
BID levy does not pay for anything covered in your business rates. 
You know exactly how much you pay and you know exactly what it is 
being spent on.

AREN’T BID’S JUST A WAY OF LOCAL AUTHORITIES 
SAVING MONEY?
No. Baseline service provision must be set out by all public bodies 
providing statutory services. Bradford Council has provided a 
statement of what it provides and its intentions in future. 
Legally, a BID can only deliver over and above existing services 
and part of the BID’s role will be to make sure local public agencies 
are delivering against these statements.  Statements have been 
established for:
•    Highway maintenance
•    Street lighting and furniture
•    Parks and landscapes
•    Community safety
•    CCTV
•    Car parking and enforcement

These are available on the BID website, keighleybid.co.uk with other 
technical information including the Memorandum of Association.

Bradford Council, Keighley Town Council, and other public bodies 
in Keighley will be levy payers also and the BID will work with them 
and seek further match-funding on projects where possible. Bradford 
Council will also cover additional costs such as accommodation.
Businesses see BIDs as ways of enhancing and improving issues 
that wouldn’t otherwise be dealt with, which is why more and more 
locations are adopting the model, and even more so in these difficult 
economic times.

HOW WILL I KNOW IF THE BID IS DELIVERING THE 
CONTENTS OF THIS PLAN?
The BID will focus its resources on delivering the four priorities 
outlined in this plan. Keighleybid will communicate its activity 
regularly and will be able to report on a variety of different 
performance indicators, as outlined on page 25. Ultimately, the 
business plan is binding and any significant or substantial change 
on what is set out here would need to be put to a vote of the levy 
payers.

ISN’T THIS A BAD TIME TO BE ASKING BUSINESSES 
FOR MONEY?
On the contrary, it’s a good time to be planning ahead. We know 
we have a great town, with top quality businesses and a unique 
leisure and heritage offer. You have told us there is a huge amount of 
potential to be realised in Keighley, so we want that potential met. 
The BID is a vehicle by which we can make this happen. BIDs are not 
designed to put additional financial pressure on businesses during 
a time of slow economic growth. Rather, BIDs aim to drive footfall to 
the town to increase sales and improve your trading environment and 
save businesses money. Businesses know how to deliver this best, 
which is why BIDs have an ever-growing track record of improving 
trading environments and bringing more customers into an area.

WHAT OTHER LOCATIONS ARE DOING THIS?
There are many examples of BIDs and their businesses gaining from 
voting ‘YES’ to a BID. Skipton, Otley and Leeds are a few who have 
benefited from BIDs being set up for their towns or cities.

I AM CURRENTLY A MEMBER OF KEIGHLEY TOWN 
CENTRE ASSOCIATION BUT MY BUSINESS IS 
OUTSIDE THE BID AREA
For those businesses who are outside the boundary of the BID 
and will not benefit directly from the planned improvements, they 
will benefit from a new business association which will be formed 
and maintained by Airedale Enterprise Services. This will provide 
new start and existing businesses with new business opportunities, 
promotion and conferences.

IF I DON’T VOTE AND THE BID IS APPROVED 
WILL I HAVE TO PAY?
Yes, unless you meet one of the exceptions.

CAN OTHERS VOTE ON MY BEHALF?
You can nominate a proxy to vote for your business but do this in 
good time. To be sure of voting, do it yourself.

IF I HAVE MORE THAN ONE QUALIFYING BUSINESS, DO I GET 
MORE THAN ONE VOTE?
Yes. Please ensure you use all your votes.

HOW LONG WILL IT RUN?
If successful at vote, Keighleybid’s term will commence in January 
2016. It will run for five years and then be required to seek renewal 
through a new ballot.

WHAT HAPPENS IF A BID DOES NOT RUN THE FULL TERM?
If the BID ends, the levy will end and the company will be wound up.
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A BID for Keighley 
is hugely positive. It 
gives us, as a business 
community, the 
opportunity to deliver 
these projects and also 
to have them managed 
and promoted, for us all 
to benefit from ”

Geoff Higgins
Pennine Plus

“
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We are proud to be a Yorkshire company based 
in Keighley and are lucky enough to work with a 
diverse range of businesses. We whole heartily 
support the BID and the opportunities that it will 
bring to elevate Keighley as a place to visit and 
spend money ”

Squashed Pixel Ltd

“

To discuss any aspect of this proposal, please contact:

Philip Smith
Town Centre Manager
ktcm@bradford.gov.uk

BID CONTACTS AND ACKNOWLEDGEMENTS

Steve Seymour 
Graham Benn
Ian Hayfield 
Anne Sands 
Linda Gomila
Steve McGevor 
Umberto Vietri 
Craig Hawtin 
Claire Gatenby 
Cllr Susan Hinchcliffe
Andy Taylor

THE BID TEAM WOULD LIKE TO THANK THE FOLLOWING 
FOR THEIR HELP IN DEVELOPING THIS PLAN:

BID CONTACTS AND ACKNOWLEDGEMENTS

Association of Town and City Management 
British Bids
Bradford Council Officers
Business in the Community - Healthy High Streets Initiative
Camera Crew Photography
Keighley Town Centre Association
Puddle Digital
Squashed Pixel Ltd
Worth Valley Publishing

Chair of KTCA / Airedale Shopping Centre
Vice Chair KTCA / DIY Solutions
Hayfield Robinson
Boots
Co-op
Stirk Lambert
AWB Charlesworth
Beales
Squashed Pixel Ltd
Bradford Council
Bradford Council

The BID Steering Group
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We see significant opportunities for us to work 
together to identify additional ways we can add 
value and we share the BID’s ambition to see 
businesses thrive and for more people to visit 
and spend time here ”

Hayfield Robinson

“



Vote YES to a BID in
Keighley to see over

£1million invested in
Keighley town centre.

www.keighleybid.co.uk

Keighleybid
Working for Businesses


